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Introducioén

Este libro recoge una serie de experiencias sobre la Educacion de Personas Adultas
(EPA). Son un reflejo de algunas tareas que se estan realizando en varios paises europeos
sobre este ambito educativo. Todas ellas han sido expuestas y debatidas en el 11 Congreso
Internacional de  Educacibn de  Personas  Adultas  (CyLaei  2022)
https://www.unioviedo.es/cylaei/. Este evento se celebrd de manera presencial y virtual
los dias 30 de junio y 1 de julio del 2022. CyLAEI 2022 esta dentro del Proyecto
AEI https://www.unioviedo.es/aei/ Erasmus+ Project Ref. 2019-1-ES01-KA204-063815
“Adults’ teachers implementing successful and innovative models for employment and
social inclusién / Profesores de adultos implementando modelos exitosos e innovadores
para el empleo y la inclusion social”.

El Proyecto AEi (Adultos, Empleo & Inclusién) intenta dar a conocer actividades
practicas innovadoras y de probado éxito. Estas actividades estan dirigidas a solucionar
el problema del desempleo y la consiguiente exclusion social. Y esto puede hacerse desde
la perspectiva de instituciones educativas, desde entidades o desde empresas con otras
acciones formativas complementarias. Desde 2019 a 2022, los integrantes de este
proyecto viajaron para conocer ejemplos reales en cada uno de esos contextos. Luego
ellos implementaran esos modelos en sus respectivos entornos. La Universidad de Oviedo
(Espafa) lidera este proyecto y tiene 4 socios: la Consejeria de Educacion de Castilla y
Ledn (Espafa), el Centro Provincial de Educacion de Adultos de Padova (Italia), la
Universidad Estatal de Ciencias Aplicadas Ignacy Moscicki en Ciechanéw (Polonia) y el
centro educativo Borga (Finlandia).

Las aportaciones son tan variadas como la propia educacion de adultos, y provienen
de profesionales de la Educacion de Adultos, formadores, investigadores y gestores
educativos. Las lineas tematicas intentar reagrupar algunos ambitos de trabajo: la
formacion para la inclusién social, la competencia digital, las metodologias educativas,
la formacion profesional, la dimension europea, los retos futuros, y la cualificacion
profesional docente. Por otro lado, recogemos las aportaciones escritas derivadas de dos
mesas redondas donde se ha debatido estos aspectos, tanto desde la perspectiva espafiola
como desde la vision de otros paises. Finalmente se muestran seis aportaciones que siguen
el formato de poster o infografia, dando una visiébn mas esquematica e icénica a la
tematica.

Agradecemos el esfuerzo de la organizacion de este evento, especialmente al
personal del Servicio de Cualificacion Profesional y Aprendizaje Permanente en la
Direccién General de Formacion Profesional y Régimen Especial de la Consejeria de
Educacién de la Junta de Castilla y Ledn (Espafia), y a todos los implicados en el
Congreso CyLAEI 2022, su gran trabajo, realizado de forma altruista, sin mediar ninguna
transaccion econdmica, centrandose en los contenidos que los autores han querido
compartir generosamente con la sociedad.

Javier Fombona y Rafael Navas Sanz
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Introduction

This book collects various experiences on Adult Education (EPA). They are a reflection
of some tasks that are being carried out in several European countries in this field of
education. All of them have been exposed and debated in the Il International Congress of
Adult Education (CyLaei 2022) https://www.unioviedo.es/cylaei/. This event was held
face to face, and virtually, on June 30 and July 1, 2022. CyLAEI 2022 is part of the AEI
Project https://www.unioviedo.es/aei/ Erasmus+ Project Ref. 2019-1-ES01- KA204-
063815 “Teachers of adults implementing successful and innovative models of
employment and social inclusion”.

The AEi (Adults, Employment and Inclusion) Project tries to introduce innovative and
proven practical methodologies. These activities are aimed at solving the problem of
unemployment and the consequent social exclusion. And this can be done from the
perspective of educational institutions, entities or companies... with other complementary
training actions. From 2019 to 2022, the members of this project traveled to learn about
real examples in each of these contexts. They will then implement those models in their
environments. The University of Oviedo (Spain) leads this project and has 4 partners: the
Education of Castilla y Leon Administration (Spain), the Provincial Center for Adult
Education of Padua (Italy), Ignacy Moscicki University of Applied Sciences in Ciechanow
(Poland) and the educational center Borga (Finland).

The contributions are as varied as adult education itself, and come from professionals,
trainers, researchers and educational managers of Adult Education. The thematic lines
try to regroup some areas of work: training for social inclusion, digital competence,
educational methodologies, professional training, European dimension, future
challenges and professional teaching qualification. On the other hand, we collect the
written contributions derived from two round tables where these aspects have been
debated, both from the Spanish perspective and from the perspective of other countries.
Finally, six contributions are shown that follow the poster or infographic format, giving
a more schematic and iconic view of the subject.

We appreciate the effort of all the people to organize this event, especially the staff of the
Professional Qualification and Lifelong Learning Service of the General Directorate of
Professional Training and Special Regime of the Education of the Junta de Castilla y
Ledn Administration (Spain), and all those involved in the CyLAEI 2022 Conference,
their great work, carried out altruistically, without any type of economic transaction,
focusing on the content that the authors have generously wanted to share with society.

Javier Fombona and Rafael Navas Sanz
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MAIN THEME: 3. METODOLOGIAS EFICACES (EPA).

3.5. PROMOTING SUSTAINABLE WORKPLACE AND WELLBEING
THROUGH INNOVATIVE EDUCATIONAL PRACTICES

AUTHORSHIP:
1. Gina Chianese, Department of Humanities, University of Trieste
gchianese@units.it
2. Marco lus, Department of Humanities, University of Trieste,
marco.ius@units.it
3. Matteo Cornacchia, Department of Humanities, University of Trieste
mcornacchia@units.it

KEYWORDS: wellbeing, sustainable development, organizational wellbeing, eco-
social educatio, transformative learning

1. INTRODUCTION

The European project (Erasmus+ KA2) “SUS21” aims to promote social and cultural
sustainability in the field of adult education and civil society, within the framework of the
Sustainable Development Goals, with respect to six different themes: Dimensions of
Accessibility, Adult Education, Responsible Consumption and Production, Health,
Gender Equality and Women's Empowerment and Wellbeing.

Through the project concrete and transferable outputs will be created, as well as
training modules which will be applied and disseminated in formal and non-formal
education and in informal learning sector.

The Consortium of Partners is made of several adult education organizations of
different Countries: Finland, Poland, Ciprus and Italy. In detail University of Trieste
research team is dealing with individual and organizational wellbeing within work
contexts linked to the Agenda 2030 target on wellbeing and health.

2. JUSTIFICATION AND INTEREST OF THE TOPIC

Nowadays the field of health and wellbeing at work represents a key priority for the
European Community.

Several researches underline that higher sense of wellbeing impacts positively on
different aspects such as health and higher productivity at work. Moreover, a high level
of satisfaction with work-life balance is linked to differences in working hours and better
working environments (Isham, Mair, Jackson 2020; Weziak-Bialowolska et alii, 2020).

On the other hand, stress and malaise at workplace are directly linked with high levels
of turnover, burnout, health problems as well as poor customer service. This has an even
bigger impact in welfare service (working with children and families living in vulnerable
situations, with people with disability...) who are more likely to face compassion fatigue,
vicarious trauma, and burnout (Figley 1995; Hassard et al. 2014). For this reason,
enterprises and organizations are increasingly recognising wellbeing at work a key factor
to be taken care of seriously. They are adopting several strategies and promoting
activities, such as: massages; yoga and mindfulness classes; healthy lunch break;
comfortable work environment; social spaces; flexible work hours; different incentives
(financial or non-financial incentives) and innovative educational practices.

85
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3. THEORICAL FRAMEWORK

There are different definitions of well-being and well-being in the workplace. According
to the Chartered Institute of Personnel and Development (CIPD) well-being is defined as:
«creating an environment to promote a state of contentment which allows an employee to
flourish and achieve their full potential for the benefit of themselves and their
organisation». The CIPD states that «employee wellbeing at work initiatives need to
balance the needs of the employee with those of the organization» (CIPD, 2016, p. 21).
According to the Agenda 2030, socially sustainable development aims to reducing
inequalities in wellbeing, health and inclusion.

Our theoretical framework is based on the eco-social approach to education that is related
to a broad concept of wellbeing, starting from a combination of ecological and social
perspectives on the cultural transformation of communities and the determinants of
individual wellbeing (Salonen, 2015). Our research team is dealing with this topic
according to a transformative perspective (Mezirow, 2009; 2000) that underlines the
reflective and transformative aspects of learning.

The challenge is to match the needs, competences, and abilities of the individual with the
job’s conditions and the quality of working conditions (Eurofounds, 2017), in order to
foster rather than to exploit human resources.

4. OUTLINED AIMS

The research activity of the University of Trieste team focuses on the topic of
organisational well-being and uses, through a bottom-up approach, the contribution of
educators working in educational services. The research’s goal is to produce the
Intellectual Output that consist of the identification of key indicators to build and promote
a sustainable work culture and the creation of a self-assessment matrix on wellbeing
practices in order to make individuals responsible for their own working conditions and
situations, and for their role as active agents of change.

5.METHOD

Active methods such as group work, expressive arts, and Lego Serious Play are used
to elicit different perspectives, paying particular attention to keep the coherence between
content and method. They also aim at fostering the expression of the elements affecting
the condition of personal and organizational perceived well-being through experiential
and innovative methodologies.

6. RESULTS

At the moment, participants are focussing on the process of moving from the
reflective step to the step of the elaboration of 2 tools: the self evaluation matrix about

86
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organizational wellbeing and the transferable guide with the key indicators to build a
culture of sustainable work.

As final results, the research aims to elaborate a self evaluation matrix about
organizational wellbeing and a transferable guide with the key indicator to build a culture
of sustainable work.

CONCLUSIONS AND CONTRIBUTIONS

By leveraging the research activities, the University of Trieste team aims at
promoting a renewed culture about wellbeing practices in order to make workers more
responsible about their work conditions and situations and to foster resilient moves at
individual and organizational level. The results will be integrated both in university
didactic and in educative contexts.
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